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erncliff has offered children, youth, and adults a
safe place to gather and experience life in fellowship while surrounded by nature.
Ferncliff is a place that gives individuals and the community an opportunity to explore,
practice their faith, and to engage with the world. It’s a place that supports, challenges,
and develops each person in their own journey.

There are times and places for relaxation and play, and for collaboration in service
toward one another and the world. An outdoor, natural environment, Ferncliff enables
individuals and groups to gather and grow. It is the intention that once a person leaves
Ferncliff they will leave renewed and transformed.

Now, Ferncliff is preparing for the next 100 years of life-changing impact.

For Ferncliff to reach more people it needs to set itself apart and prepare for the
needs of the present and future generations. Ferncliff has always prided itself on
hiring excellent staff, developing visionary programs, preserving nature, and providing
hospitality to all who come.

When we deliver on these principles we are confident each person will experience the
support they need to grow.




An Opportunity to Impact More Lives

Over the past few years, Ferncliff has become a regional and
even nationally recognized service center. It is considered by
many as one of the best places in Arkansas for individuals to
experience personal growth. As a result, the number of guests coming
to Ferncliff has increased. This is an exciting time for everyone who has

invested time and energy in Ferncliff. From the camp to the Nature Preschool
to the resources it provides, Ferncliff is reaching more people now than it has
in its 85+ year history.

With the increase in participants, the grounds and facilities at Ferncliff have
gone through wear and tear. Many of the buildings need major repair and
renovation to keep up with the demand. In some instances the buildings can't
accommodate the increase of individuals. We have to tell groups they cannot
come to Ferncliff because we don't have rooms for them to stay in or space for
them to meet.

Ferncliff is a respected and well-loved retreat for all people. With improved
facilities, we can do more to be good stewards of creation and to impact lives.

When people come to Ferncliff they know they have entered a safe place
to enjoy community, to learn, to heal, and to grow. Ferncliff is an invaluable
resource to support people who are hurting, physically, emotionally, and
spiritually.

It is not only the people who come to Ferncliff that we care about. We care
for creation and how our guests interact with it. Ferncliff is an ecological
and sustainable environment that allows people to discover the wonder of
creation. Conservation awareness is a central part of Ferncliff and we try to
instill this love for nature within each person.

Ferncliff reaches more people with a conference center, inviting guests to
challenge, equip and restore themselves. It is a place where groups can get
away from the noisy and interruption-filled environment to come together to
connect with each other. The conference center is a place where one moment
groups may work together to find solutions to difficult problems, and the next
they may relax around the campfire.

Whether it is the summer camps, the conservation efforts, the Nature
Preschool, the Disaster Assistance Center, or the conference center, Ferncliff is
a place that invests in future generations.
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Julianna Whitson came to Ferncliff as a camper for
many years. Her love for Ferncliff was so deep she
became a Counselor-in-Training, then a camp counselor,
for several years. She would share experiences and faith
with campers who were like her. Now, Julianna is an ordained
Presbyterian pastor.

It is here that | always find myself coming back when | need to recharge. It is
here that | developed quality standards for work environments. It is here that |
learned to value relational ministry. It is here where I've seen campers out on the picnic
tables, seeking refuge from their everyday lives. | would like to thank everyone who has
supported Ferncliff, because without your support, | wouldn't be on my way embarking on
this path into ministry”

Julianna is a shining example of an individual who was first transformed because of Ferncliff, and then helped
transform younger individuals. She continues to this day to use what she learned at Ferncliff to reach and teach the
next generation. Julianna is forever a part of Ferncliff.



Changing Lives for the Better

It is the intention at Ferncliff to enrich lives through
creation and to encourage transformation in people and
communities. The mission that guides Ferncliff is: As an
expression of God'’s love, we welcome people into a life
of caring for Creation, others and themselves.

Ferncliff is distinct from other camps in three ways. We
are: Green, Entrepreneurial, and Missional.

¥ Greor.

Focus on conservation and sustainability.
To ensure we do everything in our power to
respect and care for creation.

Enable people to identify and make the
most of every opportunity. To overcome

and learn from setbacks and to succeed in a
variety of settings.

F Migsionak

To serve each person and encourage them
to serve others during their time at Ferncliff
and once they leave.
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Changing Lives Through S ity
At the center of Ferncliff's mlssiorﬁ approach to
sustainability and creation care. We have made signific
investments in energy efficiency improvements. We
currently have more than 100 solar panels producing
electricity and reducing our electricity bills. One of the
best examples of our commitment to conservation efforts
is the Eco Center. The Eco-Center at Ferncliff is one of the
largest straw bale walled structures in the U.S. These walls
make the building well insulated and keep energy costs
low.

The Eco-Center originally served as home for Sola
Under the Sun, a program that teaches people ho
install solar power generating systems in the develo
world. Once installed the solar power systems assist w
the communities energy needs to provide off the grid
electricity.

Each year students from all over the country come to
Ferncliff to learn and support this program. Since 2019,
Ferncliff has hosted well over 20 Solar Under the Sun
schools and graduated over 350 students. Graduates have
gone on to install solar energy systems that are powering
water purification systems, wells, schools, churches,
orphanages, health clinics, and homes. Through the

Solar Under the Sun mission, students have brought
electricity to countries around the world.

Now the Eco-Center is home to Ferncliff's Nature
Preschool. It is only one of eight nature schools in
Arkansas. Here children, ages 3-5, connect with

the natural world and learn about it through play.
Ferncliff teachers are Central Arkansas Master
Naturalists. They received training at the Academy

of Forest Kindergarten Teachers in California and
through The Eastern Region Association of Forest and
Nature Schools

As a result of concerted conservation efforts, Ferncliff
received recognition as Little Rock’s Greenest nonprofit
and the Presbyterian’s for Earth Care-Sustainability Award.
In 2015, we received the Interfaith Power and Light
National Award for Energy Efficiency.

Every aspect of Ferncliff challenges
and develops each individual.
Ferncliff welcomes and serves everyone through its ministries. Involvement at Ferncliff is life-long and life-changing.

During their time at Ferncliff, people are transformed. They grow in their ability and desire to care for creation, others
and for themselves.



Service at Ferncliff

Gommer (Jomp

The heart and soul of Ferncliff is the summer camp
program which runs from late May through early August.
Each year we welcome over 1,600 kids and youth from
pre-K through 12th grade. Ferncliff has day camps,
overnight camps, and camps for the entire family.

The counselors go above and

beyond to get to know our kids and Campers participate in activities such as: hiking, swimming,
R T (R T e T i canoeing, kayaking, fishing, large group games, sand
’ q ’ volleyball, mountain biking, mountain boarding, crafts,

and include them. So everyone has large group worship, small group Bible study, games,
a really great positive experience orienteering, camp fires, special events, and more.
where you pull the kids who aren’t Ferncliff welcomes and respects the rights of every person
as social out of their shells to try who steps foot on the Ferncliff grounds. Itis a placg f_or

) ) ) everyone to come together regardless of race, ethnicity,
new things, to make friendships culture, gender, sexuality, ability, political affiliation, or
that are a little bit harder. Faith religious beliefs. In turn, Ferncliff expects all individuals

to offer the same rights and dignity to others, regardless

based and outdoors... e couldn’t of their differences. This is an inclusive and safe space for

ask for two better things to teach everyone.
kiddos. We love Ferncliff.

It is the aim for every Ferncliff camper to expand their
independence, to strengthen their sense of identity, to
develop interpersonal skills, to interact with nature, and
to explore their faith.

“When I'm at camp | feel like | can be me.” —Emelia Lee
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Nature Preschool is working hard to build those
developmental milestones and foundations that
kids need. They're collaborating, they’re problem
solving together, and they come up with new play
ideas. They are learning to appreciate what the

Q g g¢ g outdoors has to offer.

Director, Ferncliff Nature Preschool

NNJodawe Vregohont

The mission of the Nature Preschool is to provide
the highest quality child centered education, while
strengthening the child’s connection with the natural
world through daily immersion and discovery in
nature.

Nature Preschool began in 2014 and is the leading
forest kindergarten program in Arkansas, if not our
entire region. In the program, children ages 3-5 years
develop a close relationship with the natural world.
Each class spends the majority of their time outdoors
and is PLAY based. Ferncliff was the first in Arkansas to
offer this unique approach to learning.

The staff is trained in both early childhood education as
well as nature based teaching practices. We are active
Central Arkansas Master Naturalists and received our
training at the Academy of Forest Kindergarten Teachers in
California and through The Eastern Region Association of
Forest and Nature Schools.

Nature Preschool started with 18 children and now serves
almost 70 families.

We provide a developmentally appropriate early
childhood curriculum with an emphasis on a child’s
connection with nature and PLAY. The program follows
the forest kindergarten model and is “child led” with
teachers acting as facilitators for learning.



I love playing with my classmates
in nature. | find bugs, rocks, sticks,
then | bring them home and tell my
parents all about them. School is so
much fun!

Olover

Student at the Nature Preschool

Children and teachers spend 75% of their day immersed
in the natural environment that surrounds our school in all
weather. Daily activities include nature walks, interacting
with farm animals and the onsite garden, observing the
changes of the season, using natural materials to create
works of art and most of all free play in the forest!

The majority of parents whose children attend the

Nature Preschool say the transition from preschool to
kindergarten goes very well. Children who graduate

from our preschool develop excellent social emotional
abilities, allowing them to establish and maintain positive
relationships with others. Parents say the Nature Preschool
gives their child skills to function in typical settings.

“During a time of uncertainty in the world, we stumbled
upon Ferncliff's Nature Preschool program, and it seemed
like the perfect fit for our Nature-loving boy. Ferncliff

well exceeded any expectations we had. It had a very

low teacher-to-child ratio with the majority of time spent
outdoors, regardless of the weather, allowing Waylon to
learn in a safe play-based environment. He has developed
an inquisitive nature and a love for learning. Socially, he
has learned to respect the space of others, share, and
resolve conflicts with his words. Saying the teachers were
phenomenal would be an understatement. Our only gripe
is that he can't stay forever” —Ashley Jones, parent of a child
who attends the Nature Preschool



Ferncliff is unique in having its own 10,000 sq ft Disaster Assistance Center (DAC). Created in response

to Hurricane Katrina, the center is a pivotal point in Ferncliff's step towards being a center of mission and
ministry. Volunteers and campers pack a variety of different disaster kits such as hygiene kits, school kits,
flood clean up buckets, feminine hygiene kits and refugee welcome backpacks. The kits help kids and adults
during a stressful time. Kits get shipped out as fast as 24 hours after receiving a request.

Disaster relief is a compassionate response to individual and community tragedy that offers hope and
help in the moment of need.

Since 2005, the center has received, inspected, and
shipped over 1 million pounds of disaster kits to those
in need. Ferncliff provides kits to churches and
families all year long. In 2023, Ferncliff
set up a sewing center in the DAC so
volunteers can sew bags needed for
the school kits. It is dedicated as the
JoMo Sewing Center in honor of our dear
friend and supporter, Joanne Mosley.

The DAC allows Ferncliff to create additional outreach
ministries, including our “Sharing the Goods” program. This
program serves over 130 local nonprofits and helps them
preserve funds for their mission. This program saves our

members over $100k each year. [The Disaster Assistance Center]

has been like my honey hole. We

Each year, through the DAC volunteers respond to disasters
all over the United States. The DAC has distributed kits to

have after school programs for

New Jersey, Texas, California, and Washington. children and we were able to get
“I love serving others because of the joy that it brings me all the supplies for pennies on the
and the joy that it brings to those | serve. Helping others is dollar.

something we should all strive to do” —Ferncliff Camper

Jim and Joanne Mosley have supported Ferncliff for most

of their lives. Jim oversaw the Presbytery’s summer camp QUW 74 LC(/

program at Ferncliff for over 25 years. Joanne has a heart

for the Disaster Assistance Center. She has sewn more CEO, DeWitt Hills Ministry of

than 1,200 school kit bags to give to kids. Compassion
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Ferncliff provides an inclusive setting for events involving
youth or adults. The Center for Restoration and Healing
welcomes nonprofit and faith-based organizations to
conduct training, participate in team building, and for
spiritual formation. It allows guests time away from the
work environment to collaborate with one another. Guests
can have time to unwind and enjoy the beautiful grounds

66

at Ferncliff.
In the midst of one of the most ] h | JI AL |
rpe . . . . e center has a variety of meeting and lodging options
difficult times in my life, Ferncliff including 36 hotel rooms, 12 cabins, a 25-bed retreat
provided a place that I could step house and a 24-bed lodge, all designed to bring people
together. Between June 2022 and June 2023, Ferncliff
away and heal. From the staff to hosted 234 groups.

the beautiful scenery, | knew that |
One of the hallmarks of Ferncliff is our hospitality. We

was always surrounded by peace treat each guest with respect and dignity. The staff at

and comfort. Ferncliff go above and beyond to care for guests. Ferncliff
partners with many different organizations in a variety of

ways. Recently, we worked with the Presbyterian Disaster
Assistance Migration Accompaniment Ministries and

provided temporary housing for Afghan refugee families.

“l am particularly impressed how a camp like Ferncliff can broaden its
understanding of how to be a place for all different types of ministries that
serve the church and the world. It is this type of vision that | believe made
it possible for Ferncliff to be such a key partner in the resettlement of
Afghan refugees, to take their experience in welcoming campers and
provide a place of welcome for refugees desperately in need of a place
to stay. We are so grateful for this partnership and the possibilities
for the future” —Susan Krehbiel, Assoc. for Migration Accompaniment
Ministries Presbyterian Disaster Assistance

At the Center for Restoration and Healing, Ferncliff also offers a safe
space to help people understand and manage the trauma they
experienced due to a school shooting. For 6 years, we hosted kids
who survived the Jonesboro Westside school shooting, giving them a
safe place to talk, cry, and have someone there to listen and comfort
them.

This year, they will come back to Ferncliff for a reunion, giving them
another opportunity to connect with one another as they continue

to heal. Survivors from Columbine and Sandy Hook have attended the
healing camps to share their story and help others.

“After and during those six years of special camps at Ferncliff there were still bumps in the road, but the love we were

shown at Ferncliff brought us hope and light. The sole purpose of the staff was to ‘be there for us’ and | truly believe
those camps saved my life” —Survivor of the Jonesboro Westside Middle School shooting

o 1] o
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Far-reaching Impact

In the past few years Ferncliff has seen tremendous
growth. Each summer we welcome youth and families

for day or overnight camp experience, including meals,
lodging, and activities. The demand for the Ferncliff
conference center is also increasing. We have to turn away
groups because we don't have the space to host all of
them.

Ferncliff aims to connect, inspire, and transform the lives
of every guest. But to continue with its far-reaching and
life-changing impact Ferncliff needs to improve many
of its facilities. Most of the renovations are due to normal
deterioration. Guests have loved and used these buildings
and now it is time they get restored.

The estimated expense for all the proposed projects
amounts to $7.6 million.

Each of these proposed improvements will make the
experience for the campers and guests better. When they
have a better experience we have more opportunity to
reach them and participate in their transformation.
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In recent years, the conference center buildings on the east side of Ferncliff Lake were expanded and renovated. Now
it is time to upgrade the facilities on the west side of the lake to match the quality of the buildings on the east side.

To enhance the conference and retreat experience, Ferncliff proposes improvements to the Williams Lodge area,
the Program Activity Center (old dining hall), and a stream restoration project. In addition to these improvements,

Ferncliff would like to build an open air chapel.

o [V

Open Air Chapel
Estimated Cost: $499,000

The open air chapel will become the focal point
of the conference center area at Ferncliff. Perched
above the stream, this space will invoke a sense of
connection to nature and provide a great view of
the moving water.

At this time, Ferncliff does not have a chapel or
covered worship space in the conference area large
enough to accommodate groups of any significant
size. This chapel would allow guests to worship
outside, hold weddings or use it for other important
events. The chapel will be designed to hold 100+
people but also be intimate enough for small
gatherings.

The chapel will make Ferncliff ideal for faith based
conferences and retreats, weddings and other
religious services. We expect every guest to be
drawn to this beautiful space where they can
engage in worship, prayer, meditation or quiet
reflection. A place where they can restore their
body, mind, and spirit while delighting in the awe-
inspiring natural environment.
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Williams Lodge Revisioning
Estimated Cost: $2,495,000

Williams Lodge is one of the oldest buildings at Ferncliff,
built over 50 years ago. Because of normal wear and tear,
Williams Lodge has persistent issues with water intrusion,
plumbing failures, and a sinking foundation. Its current
lodging facilities are sub-par. As a result, it is unlikely that
Williams Lodge will be able to accommodate conference
activity in the future.

A renovation of William's Lodge is not possible because of
the high cost and where it is located on the grounds. It is
more cost effective to remove Williams Lodge and build a
new adult-style lodging and meeting facility.

The new and improved facilities will allow Ferncliff to:

+ Host small to medium-sized regional or national
conferences that could produce $300k-$500k of
annual income.

+ Add 14 adult lodging rooms that could
accommodate up to 5 guests.

« Provide space to thousands of more visitors each
year.

- Offer exceptional hospitality to retreat and
conference guests.

« Achieve critical missional goals, such as inviting
people to learn, grow, and restore oneself.

2] 150 &



Program Activity Center Renovation
Estimated Cost: $479,000

This building served as Ferncliff’s dining hall for 75 years.

Over the last decade it has been useful for many different
applications, but has not been ideal. It currently serves as our
day camp hub in the summer and several of our faithful guest
groups use it multiple times a year. Little has been done to
update this building since the early 2000s. The bathrooms are
in very poor condition and the now unneeded kitchen area,
which includes an ancient vent hood and non-functioning
wooden walk-in refrigerator, takes up valuable space.

With a renovation, the PAC would provide:
Alarge group meeting area by enclosing the porch,
renovating the bathrooms, adding guest and
professional laundry facilities, and creating much-

needed storage areas.

- Provide $60-80k a year, paying off the capital
investment in 6-9 years.

« A more inviting and hospitable place for guests to have
meaningful connections with each other.

w13 o«
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Stream Restoration
Estimated Cost: $2,499,000

Ferncliff staff and board members have spent substantial
time considering what to do about the lake on the
conference center side. While iconic to many guests,

it creates problems with upkeep, transportation, and
maintenance. It is difficult for campers to interact with
the lake because of the marshy and soggy shoreline. This
artificial lake does not keep in line with our values as
conservationists.

During this process, we reviewed proposals from
University of Arkansas landscape architecture students,
and looked at a variety of cost and benefit options. In the
end, the best way forward is to restore the stream. It fits
with the identity and values of Ferncliff, holding ourselves
to the highest standards in regards to the protection and
care of nature.

The restored stream will:

+  Attract more wildlife and provide them natural
habitats.

«  Offer areas for guests and campers to surround
themselves with the awe-inspiring beauty of
nature.

+  Provide a natural setting for people to unwind in
solitude or spark conversations with fellow guests.

+  Give people more opportunities to interact with
the water, whether it is immersing their feet into
the cool water or rock hopping.




Right now, youth camp facilities are spread out across Ferncliff. This not only causes major program interruptions but
it is unsafe as cars travel in the same area that the youth use.

To provide the safest and best experience for everyone, it is important to complete the youth camp. We need to
consolidate all the youth appropriate facilities and program spaces to the same location.

The estimated cost to complete the youth camp is $1.1 million. This includes the Youth Commons and improvements
to Belden Pond.

The completion of the youth camp will provide a beautiful, safe, and sustainable environment for young campers to
enjoy, make friends, play, laugh, learn, and heal.

Belden Pond
Estimated Cost: $274,000

One of the highlights of every camper’s time

at Ferncliff is Belden pond, from swimming, to

canoeing, to water games. Belden Pond is well-loved ogl;zgsga% \
and well-used. \ R
Now it is in need of an upgrade to keep it enjoyable |4 /\\

for everyone’s use. The pond has significant / \
recreational potential, but first the docks and \
beachfront need to get developed. et
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Youth Commons/Youth Dining Hall
Estimated Cost: $830,400

Building a multi-purpose space for the youth
would solve two issues. First, it would open up
three additional months to host adult groups in
the summer. Currently, Ferncliff has to turn away
many education-related retreats because our
youth camp programs occupy the same dining
hall.

Second, the youth need a space designed
specifically for them. The current dining hall is not
ideal for the youth campers and the programs.

A youth dining hall and multipurpose space
would offer:

+ Adults and youth a place of their own.

+  More youth group and adult retreats to
happen throughout the year

+ Arainy-day indoor space, a gym for
recreation, and a break-out place for arts
and crafts.

« An alternative dining area.
+  Akid-friendly space will provide so many

more opportunities personalized to their
needs and preferences.



Gateway for Growth

With the completion of these improvements Ferncliff

would experience exponential growth. On-campus
upgrades will generate new ministry opportunities,

enhance existing revenue opportunities, and diversify

revenue streams.

The building of “The Center of Restoration and

Healing” will now provide space to thousands of more

visitors each year. As a result, it will allow Ferncliff

to host small to medium-sized regional or national
conferences. These could produce $300k-$500k of
annual income. The investment would pay itself off
within seven years.

Renovating the Program Activity Center would
benefit several of our guest groups. The CREDO
program of the Presbyterian Board of Pensions
and the Presbyterian Pilgrimage program come to
Ferncliff multiple times a year.

With some investment, this facility could be refreshed
into another 85 years of faithful service. This
renovated facility could provide $60k-$80k a year,
paying off the capital investment in six to nine years.

A Youth Commons/Youth Dining Hall would benefit
kids and campers and provide more opportunities for
youth and adults at Ferncliff. We have to turn away
anywhere from 15-20 groups each year because
our current facilities can't accommodate everyone
interested in coming. This means we miss out on
additional revenue. The Youth Commons/Youth
Dining Hall would allow us to host 30-40 adult
groups, which in turn, would provide significant
income to support the ministries and programs at
Ferncliff.

Ferncliff not only has a great facility to
hold conferences but the environment
allows us to enjoy each other better.
There’s a lot of places where you can

have a conference retreat, but not
many where you can walk out of the
conference room and sit and have a
cup of coffee on the porch and take
intentional time to unplug. This is a
beautiful, relaxing, calm, and very
accommodating place to come to.

Fmy Gobngor

Academic Administrator, Arkansas Virtual
Academy

The reputation of Ferncliff is well-known. People come because of the
welcoming atmosphere and generous staff. Improving the facilities would
prompt more churches, nonprofits, and community groups to host their
events and retreats at Ferncliff. Each of these renovations would make
the experience more enjoyable and allow us to meet the demand which
Ferncliff has cultivated these past years.



Ferncliff is becoming a regional and national leader for the
church on Creation care and service to others. More faith-
based and nonprofits prefer Ferncliff as a retreat location.

The new or improved facilities provide more than
opportunities for growth. They will also impact more lives.
Together, the renovated buildings, the stream, and Belden
Pond have the potential to reach more people and to
provide a better, holistic experience for everyone.

Ferncliff must continue to be a flexible resource to
respond to our community’s and world’s needs
through creative and timely ways such as refugee

housing, healing camps for school shootings,
disaster response, etc.

Guests can feel reassured Ferncliff is a safe place for
sacred conversations. A place that promotes healing

and formation, supports spiritual growth, encourages
a servant’s heart, and inspires abounding generosity.
We want to invest in the next generation through our
preschool, youth, and creation conservation programs.
This is a future-oriented solution that has everlasting
reverberations.
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Changing Lives for the Better—Forever %‘

Every aspect of Ferncliff, whether it is the environment,
programs, or staff, aspires to connect, inspire and transform
lives. The time campers, families and guests spend at
Ferncliff change their lives forever.

Your support ensures generations of people have access to
creation, to community, to connection, and to personal and
spiritual development. Because of you people have a chance

to grow and can attain the transformation they seek.

You make it possible for everyone
who comes to Ferncliff to have
this life-changing, life-giving
experience.
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iff and beyond With your

enerous contrlbutlon today, we can reach more

~ people through a life-changing experience. Gifts
of all kinds are accepted with gratitude. You can
call, mail a check, or give online. Ferncliff also
accepts non-cash gifts such as: stock, assets, and
legacy or estate gifts.

Please reach out to Joel Gill, Executive Director.

</ jgilleferncliff.org

(501) 772-9707

GIVE ONLINE
Ferncliff.org

MAIL ACHECK

1720 Ferncliff Road
Little Rock, AR 72223

NONCASH GIFTS
=/ Leave a Legacy Gift

” Donor Advised Fund
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